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Recall From Yesterday...
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Customer Interactions and Value

Customer Lifecycle Perspective

Lifecycle Marketing Model
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Product content is useless until it is incorporated into a piece of
software

Software providers don’t want to chase after content

Manufacturers want to deal with the fewest number of content
providers possible, and authorizations are paramount

Distributors want to subscribe to the fewest number of content
services possible

Manufacturers want their data to pass to their channel partners
unaltered

Distributors want complete and accurate data in a consistent form
and format that has high compatibility with their internal systems

Not all data is equal in terms of completeness and quality while the
notion of “data enrichment” may have a unique definition for each
recipient

Normalized data is good for Distributors if it doesn’t lead to
commoditization for Manufacturers

Manufacturers don’t want to fret over maintaining product data
based on a multitude of competing data standards preferring a
solution that seeks to either harmonize or map between them

Distributors are more likely to be standards agnostic instead
wanting to get complete high-quality data in a consistent, digestible
format regardless of the standard on which it is based




Known Industry Pain Points

* Minimal Standardization * Evolving Storage/Content

e Complex Technical Data Delivery Needs

 Multiple Data Formats * Reporting & Business
ntelligence

* International Standards i
* Feedback, Error Management

e Data Quality

* International Distribution

* Retail
* Syndication




Known Industry Pain Points

 Minimal Standardization

 Complex Technical Data




1 Harmonized
Data Model

Harmonized, not

Manufacturers aggregated data model
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Known Industry Pain Points

* Multiple Data Formats




Proposed Future State
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Known Industry Pain Points

e International Standards

e International Distribution
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Proposed Future State
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Known Industry Pain Points

* Retail
* Syndication
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Known Industry Pain Points

* Evolving Storage/Content
Delivery Needs




Proposed Future State
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Known Industry Pain Points

* Reporting & Business
Intelligence

* Feedback, Error Management
* Data Quality




Data Extraction Heat Map
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EFC Statement of Expectations

* Data Upload/Download e SKU-level data selection
e Authorisation * Interface Improvements (flag
- Data Quality — Canadian specific ~ €rrors, correct values)
data (Price, Certs., French, * Error Reporting
Metric, Market Flag) « Time Stamps
* Search Engine Capability  Change Flags at the Field Level

* Speed (searches, downloads)  Data Usage Reporting
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Thank You Supply Chain Sponsors
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Share that you’re here on social, use hashtag —
#EFCSupplyChain ety




