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EDI 101

An Introduction to Electronic Data Interchange and its benefits



Agenda

1. Introduction
2. Why Automate Order and Invoicing Transactions
3. Data Transfer Options  
4. What is EDI
5. What are EDI Documents
6. How does EDI work
7. EDI Integations



Introduction – Rick Pozniak

• Canadian Electrical Industry lifer
• Sonepar and Rexel organizations
• Experience in Sales, Marketing, 

Industrial Automation, Business 
Development and Ecommerce

• Recently graduated from University of 
British Columbia’s Digital Leadership 
program



Why Automate Order and Invoicing Transactions

Sent via Mail, Fax, 
Phone, Email, SMS

Supplier enters Order into internal 
system. Creates Invoice when shipped

Order entered automatically into Supplier 
internal system.  Invoice generated and sent 

automatically when product shipped

Invoice entered 
automatically into 

internal system

Buyer generates Purchase 
Order in their internal system

Sent via Mail, Fax, 
Phone, Email, SMS

Buyer enters Invoice in 
their internal system

Buyer generates Purchase Order in their 
internal system and PO is automatically 

formatted and sent to Supplier

Most orders have followed the 
same manual ordering process for 
decades.  It involves entering and 
re-entering data over and over, 
taking time and creating errors 

By creating maps that read the 
critical information on documents 
and following common standards on 
transmission, Purchase Orders and 
Invoices and be transmitted and 
consumed automatically



• Reduced costs
• Reduced errors
• Shorter business cycle
• Improved business efficiency
• Improved Data Security
• Ease of Auditing
• Strategic Business Benefits
• Improved Data Quality 

Benefits of Transactional Automation 



• M2M
• EDI
• XML
• API’s
• Others

Different Options For Digital Data Transfer



Electronic Data Interchange (EDI) is the computer-to-
computer exchange of business documents, such as 
purchase orders and invoices, in a standard 
electronic format between business partners, such 
as manufacturers and distributors. 

What is EDI?



Different Types of EDI Documents

Order Series (ORD) Delivery Series (DEL)Materials Series (WAR) Warehousing Series (WAR)Financial Series (FIN)



• Purchase Order (850)
• Invoice (810)
• Purchase Order Acknowledgment (855)
• Advance Ship Notice (856)
• Product Catalog (832)
• Remittance Advice (820)

Most Commonly Used EDI Documents



How does it work?

This becomes 
this



How does it work?

The EDI document is sent 
via number of different 
options to your partner –
either through a direct 
connection or a third party 
network



How does it work?

The EDI document 
is translated back 
to a format the 
receiving 
company’s ERP can 
recognize and 
document is 
processed 
automatically



• Integration
• Communication (Data Sharing)
• Mapping 
• Translation
• Data Quality 

What are the Key Components of an EDI integrations



Two most common EDI Standards
ANSI X12 
EDIFACT

Is XML a EDI Standard?

EDI Standards



EDI Evolution



• Do-It-Yourself 
• Third Party platforms and integrators

How do you implement an EDI Program?



“The price of doing the same old thing is far higher 
than the price of change.”

- Bill Clinton

When is the time to implement an EDI Program?
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